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6.2.3 Declaration about e-governance

Vasantrao naik B.Ed. College, Shirur Tajband do not use any
e-governance user interface module. The college uses offline
governance policy for institutional governance. Our college uses
following offline governancepolicy since last five year from 2018
to 2023.

1) Planning and development

2) Administration

3 Finance and account

4) Student admission and support

5) Biometric attendancefor staff
6) Offline attendance for students GF
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Planning and developmentpolicy
vasantrao Naik B.Ed. college has a governance system for

planning and development which includes:

Clear Vision and Mission: Our institution have clear vision and

mission which is useful as a guiding framework for all planning and

development.

Effective Leadership: The College has strong leader as our principal

who are not only knowledgeable but also visionary, adaptable, and

capable of making tough decisions

Participatory Decision-Making: Our college encourage input and

involvement from various stakeholders, including employees, students,
and community members, in decision-making processes on various

activities.

Transparency: Our College has Maintain open and transparent
communication channels to keep all stakeholders informed about the

institution's goals, progress, and challenges.
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Accountability: College established clear roles and responsibilities, and

hold individuals and teams accountable for their actions and

performance.

Strategic Planning: Our College develops and implements a strategic
planning which aligns with the institution's vision and mission, and

regularly review and updateit as needed.
Continuous Improvement: College fosters a culture of continuous

improvement, where feedback is sought and used to enhance processes
and outcomes.

Ethical Governance: Our College has high ethical principles in all

actions and decisions, ensuring and fairness.

Stakeholder Engagement: Our College actively engages with
stakeholders through regular meetings, surveys, and forums to gather
input andassess their satisfaction.
Resource Management: Our Collegeefficiently managesfinancial and
humanresourcesto supportthe institution's goals and objectives.

Adaptability: Our College has adapted flexible governance system for

changing circumstances and emerging trends while staying true to the
institution's core values.

Quality Assurance: IQACcell Implement systemsfor quality assurance
and assessment to ensure that the institution is meeting its stated

objectives. Ensure compliance with relevant laws, regulations, and

accreditation standards.

Overall, our college has effective governance process that continuously
aligns the institution with its vision and mission.
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Administration policy
vasantrao Naik B.Ed. college has a participative and

decentralization administration system for governance

Clear Organizational Structure: Our College establishes a well-
defined framework of decentralization that defines roles, responsibilities,
and decision-making.

Empowerment: Our College empowers employees by giving them the
authority to make decisions within their scope ofwork. This can include
planning, or resource management.

Information Sharing: Our College promotes transparent
communication and information sharing throughout the organization.
Ensure that relevant data is accessible to decision-makers.

Participative Decision-Making: Our College involves employees in
decision-making processes through mechanisms like regular meetings
where ideas and concernsare discussed.
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Accountability: Our College clearly defines accountability for
decisions made at different levels. Individuals are responsible for the
outcomesof their decisions.
Leadership Support: The leadership our college ensures supports and

champions the principles of decentralization and

__
participative

management.

Transparency in Resource Allocation: Our College clearly
communicates with allocated and distributed across the organization,
ensuring fairness and transparency.

These policy of our college help effectively implement
decentralization and participative administration fostering a more
engaged and empowered workforce while achieving organizational
goals.
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Financial policy
Vasantrao Naik B.Ed. College is a self-financed B.Ed. college. It

has a financial policy as follows:

Tuition Fees: Our College runs asself finance institution. Tuition fees
are the basic source of fund whichis used for college’s all expenditure.

Scholarships: Our college Seek government (GOP) scholarships to
support students and reduce their financial burden.

Partnerships: Our College has MOU with local schools for student
teaching placements andshare resourcesto reduce expenses.

Efficient Operations: Streamline administrative processes to reduce
overhead costs.

Investment Planning: The organization invests endowmentandreserve
fund for long-term investmentstrategy for surplus funds.
Need based Programs: Create need-based programs toattract a diverse
student bod vy.
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Resource Optimization: Ensure classrooms and facilities are utilized
optimally throughout the day.

Budget Monitoring: Continuously monitor expenses and adjust budgets
as needed.

Fee Collection Systems: Implementefficient fee collection systems to
minimize delays.

Professional Development: Invest in faculty programs like orientation
to enhance teaching quality and attract students.

By implementing these strategies our college better mobilize funds and
makeefficient use of resourcesin ourself-financed B.Ed. College.
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Student admission and Supportpolicy
vasantrao Naik B.Ed. college has a cooperative and supportive

system for students admission.

Admission committee of our college helps students for admission and
support.

1) Admission committee gives proper guideline and procedures to
manage the admission of students and provide support services to
ensure their admission

2) Application Process: The committee gives details information
about the application process, deadlines, required documents, and
fees.

3) Support Services: The various types of support available to
students, including academic advising, counseling, tutoring, and
accommodationsfor students with disabilities.

4) Financial Aid: The committee gives information on scholarships,
grants, loans, and other financial assistance available to students.
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5) Code of Conduct: The committee gives information expectations
for student behavior, including disciplinary procedures and
consequences for violations.

6) Equal Opportunity: A commitment to providing equal access and
opportunities for all students, regardless of their background or
characteristics.

7) Academic Policies: the admission committee Information about
grading, course registration, attendance, and other academic-
related matters.

8) Health and Safety: Policies related to student health, safety, and
well-being on campus.

9) Privacy and Data Protection: The committee ensures Guidelines
for handling and protecting student information.
These policies aim to ensure fairness, transparency, and the overall
well-being of students within the institution.
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Examination System
The examination system of vasantrao Naik B.Ed. College is

designed to assess and evaluate the knowledge, skills, and competencies
of aspiring teachers. The college has a examination system for students
evaluation. Examination department of our college organized various
exams through academicyear.
Contenttest: college organizes a content test at very first stage.It is part
of induction program whichis used to know students content knowledge
and academic diversity.

Practice exam: college organizes a practice exam at end of every
semester.

Assessments: Regular assessments, including written exams, oral exams,
presentations, and practical teaching assessments, are used to gauge
students’ understanding of educational concepts andtheir ability to apply
them.

Practicum or Student Teaching: This involves hands-on teaching
experience in real classrooms under the guidance of experienced
teachers. Performance during the practicum is assessed through
classroomobse vations and feedback.
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Biometric Attendance

vasantrao Naik B.Ed. college has a system of biometric attendance.

Teacher attendance: OurCollege has a biometric attendance system for
teaching and non teaching staff.
Student attendance: Our College does not have biometric attendance
system for students.



 

 

 

 

 



 

 

 

Biometric Interface Screenshot 

 

 

 

 

 

 

 

 

 



 

 

 

 

Student online Admission Govt. Module  Screen Short 


